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KEY ECONOMIC INDICATORS 


All values in millions U.S. dollars Official Exchange Rate as of June 23, 1975 
unless otherwise indicated. $1.00 = 199 CFA francs 1/ 


Statistics are for end of a given 
year unless otherwise indicated. 


A B D 
1972 1973 % Change 
1973-1974 


GDP at current prices 337 365* NA NA 
Estimated population (000) 2,089 2,100 2,198 + 4.7 
GDP per capita (dollars) 160 170% NA NA 
Domestic Credit Outstanding 39.9% 52.3% 63.7 + 21.8 
Money Supply 56.8* 63. 8* 134.6 +106.3 
Commercial Bank Interest Rate 6.5-11.0 6.5-11.0 6.5-11.0 0 
Central Government Budget 51, 4* 53.3 65.7 Se 
Public Debt Outstanding 2/ 53.3 93.9 ° 
Domestic 12.0 14.5 9. 
External 41.3 79.4 8 
External Debt Service Ratio (%) 2/ oo 4.9 4, 
Foreign Exchange Reserves Shee 301. 
Balance of Payments NA 
Production of Major Items 
Phosphate (000 metric tons) . 13.3 
Cocoa (000 metric tons) 24.1 
Coffee (000 metric tons) i 2.9 
Palm Kernels (000 metric tons) 24.5 
Cassava Starch (000 metric tons) +252.9 
Electric Power Consumed (000 KWH) + 18,7 
European Consumer Price Index 1961=100 + 11.8 
Total Exports, FOB +244,.0 


Exports to U.S. - 0.9 
Total Imports, CIF '3/ 21.0 


Imports from U.S. 18.8 
Imports from France 10.5 
Imports from other EEC Countries ; 3, 2 8.6 


Main exports to U.S. in 1974 (FOB)3/: Coffee, 2,505 M. Tons, $1.0 million. 

Main imports from U.S. in 1974 (CIF)3/: Frozen and other foodstuffs, 3,831 M. Tons, 
$1.08 million; Leaf and manufactured tobacco, 113 M. Tons, $370,347; Textiles, 
120 M. Tons, $267,004; Used clothing, 1,085 M. Tons, $526,802; Electrical goods, 
46 M. Tons, $145,081; Tractors and machinery, 384 M. Tons, $890,875; Vehicles and 
parts, 117 M. Tons, $340,574. 


i1/ Exchange rate $1.00 = 255 CFA Francs is waed in the table for purposes of comparing 
different years and throughout report. (CFA = Communauté Financitre Africaine) 


2/ Embassy estimate 3/ As of October 31 
* Revised figures Sources: Ministry of Rural Development, Central Bank 


of West African States, Ministry of Finance, Ministry 
of Plan 





Togo 


Summary 

Togo's economic recovery from the 1971-1973 period of malaise was only 
partially successful in 1974. Agricultural production showed only 
slight and uneven progress, with modest over-all improvement in 
non-food crops. The small industrial sector made impressive gains due 
to the astronomical rise in phosphate prices. With a few notable 
exceptions, movement in the commercial sector was slow. Nevertheless, 
Togo has succeeded, mainly due to increments in phosphate earnings, in 
nearly doubling its national budget in 1975. Its trade balance last 
year was favorable for the first time in its history. The Government 
retains its reputation for political, as well as for monetary and fiscal 
stability. It also enjoys increased notoriety from hosting the recently 
signed Convention between the European Economic Community and African/ 
Caribbean/Pacific States and an important meeting of the West African 
Monetary Union (UMOA), as well as its active promotion (along with 
Nigeria) of the newly-signed Economic Community of West African States 
(ECOWAS). 


U. S. relations with Togo remain friendly. Trade between the two nations 
stayed at nearly the same level of previous years in spite of Togo's 
increased purchasing power and the favorable position of the dollar in 
world trade. For the most part, Togo continued its traditional trading 
patterns with European nations, Togo's long-standing non-discriminatory 
trade policy and low tariffs permit American goods to compete in this 
market, Our traditional best sellers here have been electrical machinery, 
heavy equipment, foodstuffs, used clothing and tobacco products. U. S. 
business today should keep a watchful eye on Togo's industrial priorities -- 
a cement clinker plant, a fertilizer plant and several major potential 
projects such as a hydroelectric dam, extension of the railroad, power 
transmission, telecommunications and potable water and sewage disposal. 
American private investment in Togo remained at a low level. The United 
States has an Investment Guarantee Agreement and a Treaty of Amity and 
Economic Relations with Togo. 


End Summary 





4. 


Food crop production accounts for nearly three-fourths of total agri- 
cultural output, but.is not sufficient to meet all domestic needs, 

At least half the food crops are consumed at the source of production. 
Agriculture is the livelihood of 85% of Togo's population, but less than 
10% of the total land area is cultivated despite the fact that 42% is 
classified as suitable for agricultural use. Unfavorable climatic con- 
ditions, depressed prices, a low level of investment and an inadequate 
rural infrastructure all have contributed to the food deficit and made 
Togo a food-importing nation. Food production has not kept pace with the 
population increase (estimated at nearly 3% annually) and thus the Govern- 
ment has declared self-sufficiency to be a major goal of the Third Five 
Year Plan (1976-1980). In 1974 major food crops such as corn, sorghum 
and millet, rice, yams and manioc remained at depressed production levels 
despite the "return to the land" movement launched early in that year. 


Industrial Sector Dominated by Phosphates 

The dismal showing in agriculture was counterbalanced by impressive gains 
in the small but increasingly active industrial sector dominated by the 
phosphate industry. As a result of a nearly five-fold world price increase 
for phosphate rock, and Togo's nationalization of the Compagnie Togolaise 
des Mines du Benin (CTMB) early in 1974, the phosphate marketing board, 
Office Togolai aise ise de Phosphates (OTP) was able to record an estimated epotit 
of over $80 million last year. During the twelve-month period ending in 
December, the selling price ranged from $45-75/MB_and puoduotion- paased the 
target of 2.5 million tons. In 1974 it appears that OTP retained control 
over all its net earnings; in 1975, for the first time, the National Budget 
included a sizeable portion of these phosphate sale profits, but the larger 
part remainéd under OTP's control. The OTP's use of these funds has not 
been disclosed. 


There is growing uncertainty in the world phosphate market. In Togo, stock- 
piles have grown and CTMB's production has been cut back. Prices have been 
maintained at the high level of $75/ton, but the export sales volume is 
one-third below its projected target. Togo is planning, however, to expand 
the industry by constructing a phosphoric acid fertilizer plant that will 
require over $150 midjien*fimencing. Plans are still in the formative stage, 
and there is an opportunity for US participation in financing, design, con- 
struction and operation. Once production gets underway, the plant will have 
first call on about one million tons of CTMB phosphate rock per year. 


Plans are proceeding for another important industrial project, the Ciments de 
l'Afrique de l'Ouest (CIMAO) clinker-crushing plant that will exploit lime- 
stone deposits in the southern part of the country. This $205 million 
Togolese-Ivorian-Ghanaian joint venture will encompass substantial World Bank 
and private consortium financing, with participation in the latter still open 
to interested parties. Production will eventually reach 1.2 million MT/year 
with over one half of the clinker production going to the Ivory Coast. 


Togo's first oil refinery is under construction near Lome. When work is 
completed at the British-financed and built complex late in 1976, daily 
output will be a modest 30,000 barrels per day, much of which will be 
destined for export to neighboring states. A US company, The Planet 
Corporation, has the contract to manage and operate the refinery. 
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CURRENT ECONOMIC SITUATION AND TRENDS 

If 1975 has been declared "Year of the Farmer" in Togo, certainly 1974 
should have been declared "Year of Phosphate." The nearly five-fold 
increase in phosphate market prices from $16 to $75/metric ton (MT) 
enabled Togo to show strength in several key economic indicators. 
Phosphate income was the major reason for a projected 88% increase in 
the 1975 national budget, a record trade balance, a considerably 
improved foreign exchange reserve position and an increase in the GDP 
and per capita GDP (figures for which are unavailable). Some of the 
phosphate earnings have been used to finance infrastructure projects, 
as well as tourist and convention accommodations and air transport 
facilities for the Government and visiting dignitaries as a consequence 
of Togo's more active role in international affairs. 


Nevertheless, Togo has suffered the fate so familiar to the rest of the 
world in recent months: a high rise in consumer prices coupled with a 
general slowdown of domestic business activity. Low agricultural producer 
prices contributed to consequent shortages of domestically produced 
foodstuffs and thus resulted in increased imports; wage increases were 
decreed in an attempt to keep pace with consumer prices. These factors 
promoted the inflationary spiral and resulted in a general business 
slowdown. The Government cost-of-living index for a sample basket of 
goods and services demonstrated a 10% rise for Europeans and a 17% rise 
for Africans in 1974, 


Rural Sector Remains Stagnant 
The level of both cash and food crop production remained depressed during 


the 1973/74 crop season, with only modest gains predicted for 1974/75. 
Earnings to cash crop farmers increased from $6.4 million in 1973 to 

$11.2 million in 1974 and although much of the gain was due to inflation 
alone, the greater share was accounted for by significant production and 
price increases for cotton and oil palm producers. Cocoa and coffee, 
which before the phosphate boom accounted for the lion's share of export 
earnings, demonstrated mixed results with the former showing a 15% increase 
in production and the latter declining by just over 4%. On the other 
hand, significant improvements in cotton (7,000 to 7,900 MT), palm kernels 
(5,800 to 7,700 MT) and manioc starch (1,700 - 6,000 MT) did tip the scale 
for a slightly improved cash crop situation in 1974, 


The Togolese Agricultural Marketing Board (OPAT) plays an increasingly 
significant role in the nation's economy as it generates substantial in- 
vestment revenue for the state. During the 1973/74 growing season OPAT 
made cash crop purchases valued at $11.2 million (including $6.5 million 
from cocoa and $2.3 million from coffee) and recorded gross sales of 
$31.6 million, providing the Government a tidy sum for current and/or 
future investments. The Government returned some of these profits to 
cultivators in the form of increased producer prices for cotton, cocoa, 
coffee, palm kernels, peanuts, castor seeds and coprah. 
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Lang Afrique, a subsidiary of the Lang Engineering Corporation of Coral Gables, 
Florida (which in turn is a subsidiary of International Systems Control), hopes 
soon to establish a $20 million, 3,600 hectare pineapple/tomato plantation and 
adjoining canning factory, for pineapples and tomato paste. The Togolese Govern- 
ment has approved the feasibility study, and a joint venture company will be 
formed as soon as financing plans are completed. 


The Togolese-German Industrie Textile Togolaise, which is located in the interior 
and is the nation's second largest industrial enterprise, apparently overcame 
several years of marketing problems in 1974 by recording a sales turnover of 


$13 million and an output of 27 million yards of textiles, consisting largely of 
cotton print. 


CIMTOGO, the nation's only cement factory, produced 127,000 MT of cement, 
recorded over $5 million sales and laid plans to double its current capacity. 


The Government's tourism campaign was highlighted by the January 1975 opening 

of Lome's international class 250-room Hotel de la Paix, bringing the total 
available deluxe and first-class rooms in the Lome area to nearly 600. Con- 
struction of other first-class facilities in Lome and elsewhere in Togo is under- 
way or planned. Lomé's international airport is capable of handling jets of the 
DC-10 class, and there are plans for a new airport in the interior. Government 
statistics predict an 88% rise in the number of tourists arriving in the country 
between 1973 and 1976. 


Fisc-1 ioli.c o1i.cy - Bruaget Almost Doubles 
Toco! Ss ‘money managers have be Saieaeed their national budget for the eighth con- 
secutive year; the 1975 budget is a whopping 88% higher than that of 1974, 

rising from CFA 16.2 billion francs ($63.5 million) to CFA 30.2 billion 

($118.4 million). This impressive increase is a result of the addition of some 
phosphate profits, increased tax revenues and higher earnings from government 
participation in industrial enterprises. Togo's foreign exchange holdings in- 
creased five-fold and stood at nearly $80 million at the end of last year. Togo 
enjoys monetary stability as a member of the Banque Central des Etats de l'Afrique 
de 1'OQuest which employs the CFA franc pegged to the French franc at a par value 
of 50 CFA = 1 FF.. Togo's external debt service ratio remains at the low overall 
level of 4.9%. It showed a decrease in 1974, despite the outstanding increased 
external public debt. 


Foreign Trade - Phosphates Render Favorable Balance 
Commerce is the second largest sector of the Togolese economy. The nation's 


trade balance, which traditionally runs a deficit, made a complete turnaround 
in 1974 thanks to a 244% increase in export earnings -- mainly from phosphates. 
The traditional high value exports, cocoa and coffee, earned $27 million and 
$8 million respectively in total earnings of $138 million. Whereas five years 
ago phosphate accounted for only 25% of the value of Togo's exports, last year 
it contributed 65%. 


Togo depends upon imports for all petroleum needs. The import bill in 1974 
amounted to $10.5 million (compared to $3.7 million in 1973). Petroleum costs, 
as well as sizeable increases in the costs of most other imported goods as a 
result of worldwide inflation, have stimulated local inflation, now estimated 
at between 15-20% per year. 
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Togo's "European connection" was reflected again last year in its pattern of 
trade. The United States captured only 4.5% of the local market while purchasing 
less than 1% of Togo's exports, consisting almost totally of robusta coffee. 


Third Development Plan Emerges 


The implementation period for the Second Five Year Development Plan is ending, 
and it is clear that drought conditions and world inflation have adversely 
affected national productivity. The Government has approved the outlines for the 
Third Development Plan (1976-1980), stressing the following goals: drinking and 
irrigation water throughout the country, increased agricultural production, con- 
tinued industrialization (including manpower training), expanded communications 
(including road construction and internal and external telecommunications), low 
cost preventative medicine and expansion of hotel building and related services 
in support of an ambitious tourist development program. The final version of 

the Third Plan document is due for release soon. 


IMPLICATIONS FOR THE UNITED STATES 


Modest Level of Trade Ripe for Expansion 


US exports to Togo demonstrated a modest increase from $3.2 to $3.8 million during 
the first ten months of 1974 (these figures do not reflect the sale of a $5 mil- 
lion aircraft late in the year). Traditionally, US sales to this small nation 
have fluctuated between $3-4 million annually, with the lion's share of imports 
coming from France, Great Britain and West Germany. With greatly increased 
foreign exchange earnings generated from phosphate sales, however, the market 
potential has suddenly expanded. In view of the country's present low level of 
development md its broad range of needs, Togo should interest even moderate-sized 
US exporters willing to seek developing markets. Besides the usual American best 
sellers such as electrical machinery, heavy equipment, foodstuffs, tobacco 
products and used clothing, best bets in the months ahead are aircraft, com- 
munications equipment, hospital equipment, household wares, chemicals and 
agricultural machinery and equipment. The Togolese are eager to diversify their 
traditionally European lines of supply and frequently look to the United States 
as an alternative source due to recognized leadership in technology and many 
product categories. With greatly increased Government purchasing power, the 
increasingly favorable position of the dollar in world trade and greater Togolese 
awareness of US export lines, US suppliers with some effort could achieve an 
upswing in sales to Togo. Togo's exports to the US market have always been 
minimal as European buyers purchase the great bulk of the nation's phosphate, 
coffee and cocoa output. 


Investment Potential 

The Third Five Year Development Plan's call for increased industrialization and 
modernization of many basic sectors of the economy, coupled with Togo's liberal 
investment and tax codes and political and economic stability, provides at- 
tractive opportunities for American investors. The free port of Lome, Togo's 
geographical position between two important regional markets (Nigeria and Ghana) 
and an adequate east-west road link makes this country an ideal base for 
processing and re-exporting industries. 
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The Government desires to expand road and rail infrastructure, provide water 

and sewage treatment in Lome and install a modern telecommunications system -- 
all of which are American technical specialties. US financial, consulting, 
engineering, construction and supply services could be welcome in these projects, 
Other Togolese Government investment priorities lie in agro-industry, light 
industrial consumer products (for import-substitution and employment 
opportunities) and expansion of tourist facilities. The ten-year customs 

duty and tax exoneration features of the investment code, the right of profit 
repatriation and a problem-free labor pool are added incentives to foreign 
investors, 


Togolese workers were treated by Presidential decree to a 10% salary increase 
in January 1974 and another 15-20% boost (according to job classification) a 
year later. Minimum wages now begin at about 25¢ per hour for unskilled labor 
and there is a large reservoir of unemployed. 


Lome's modern free port facility, which is presently capable of berthing four 
ocean-going vessels of up to 900 feet in length and with draughts of 31 feet, 
increased cargo handled by 4% to 401,000 Mr in 1974. An active port expansion 
program is underway which will enable off-loading of petroleum products and 
other cargo, as well as provide berthing facilities for fishing vessels, 

The scheduled completion date for this West German/European Development Fund 
$21.8 million project is 1977. 
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